
 
Dear all  
 
An ambition and dream is about to come true - in November and February I am starting up Buoyancy, a management 
course that benefits you right away. 
 
Every entrepreneur encounters the same questions on the path of development. "Am I doing the right thing? Can I manage 
my time and my business better? How do I further develop my organization?". 
 
Not to worry, after 28 years on the international business stage, I've learned this: the answers are as simple as they can be 
and never more complicated than they need to be. And I want to share them with you in the Buoyancy management 
course. 
 
Buoyancy is: 
- the development of you as a person, of your organization and of your strategy 
- a series of 7 interactive day sessions in a small group of maximum 8 entrepreneurs  
- working with practical solutions instead of theoretical models 
- sharing questions, needs and concerns and supporting each other 
- to help put everything into practice you get 12 consulting hours at the end that you can schedule when and how you wish 
 
Themes:        
- You as an entrepreneur 
- Vision & mission 
- Strategy, organization & structure  
- Leadership  
- Communication & management  
- HR policy and climate 
- Return day for evaluation and reflection  
 
The following separate sessions can be organized on request:  
- Figures made easy, reporting and monitoring 
- Financial reporting, KPIs, investments and M&A 
- Change management and anchoring 
- Marketing and approach 
- Trade unions - relationship and approach  
 
Guidance:  
Thijs Brans has more than 28 years of experience on the international business stage. In various high-level positions. Over 
the years he has successfully guided various teams, people, and organizations in the areas of leadership, communication, 
setting up organization and structure and general management. 
On the day of module communication & management we will be joined by Mil Rosseau of Autonoom. A renowned 
international coach with tons of experience, inspiration and advice. 
 
Timing:  
Good news - Buoyancy will start this year with a pilot session spread over 4 days in-stead of 7 (24/11, 08/12, 22/12 & 
05/01). There are still three places available at a strongly reduced price s;-)!!! Contact me asap for more info.  
In 2023 Buoyancy will start on Thursday, February 2, 2023 and then continues fortnightly in an inspiring location (7 sessions 
in total). 
 
Included in training Buoyancy:  
7 interactive day sessions (pilot in 2022 = 4 days)  
12 Fundi consulting hours to apply the new insights into your business, to be used as you wish. 
Inspiring location incl. lunch, hot and cold beverages 
 
Places for Buoyancy are limited. Interested in developing yourself further? Then contact me at 0476 78 03 75 or at 
thijs@fundi.be. 
 
Thijs Brans,  
 
KMO portfolio registered for advice and training, further info to be found kmo-portefeuille 
KMOP reg nr - training - DVO246062 
KMOP reg no - consultancy - DVA246063 

 

 


